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Short intro

MAIN GOAL OF THE PROJECT:

to create local youth leaders as initiators of
positive changes in local communities of
Visegrad countries

The project is a direct response to the
diagnosed problems related to the
competence gap of young people on the
labor market. The labor market isconstantly
transforming and the development of
technology poses new challenges.
TRANSFERABLE SOFT SKILLS WILL BE
IMPORTANT determining the effectiveness of
action in various professions that change
over the course of life. Soft skills (as flexibility,
team work, communication, critical thinking)
are more important than other skills (digital,
hard, green) for most SMEs according labour
market reports.

WE PLAN TO STRENGTHEN YOUTH SECTOR
IN V4 COUNTRIES THROUGH:

- developing networking among youth and
organisations of the Visegrad Group,

- establishing Young Leaders Club of V4 for
young leaders and youth workers of the
Visegrad Group,

- empowering young people and stimulating
their active role in local communities and in
solving common problems,

- building friendship and integration among
young people in the V4 countries,

- providing innovative learning tools for youth
workers

MAIN ACTIONS OF THE PROJECT DIRECTLY
AIMED AT YOUNG PEOPLE:

o LEADERSHIP YOUTH CAMP IN POLAND -
international youth workshops in the field
of developing leadership competences
02/09/2024-06/09/2024

The direct result of the camp will be creation
of a project ,Young Leaders Club of V4" by
young participants

e YOUTH ACTIVITIES WITHIN THE “YOUNG
LEADERS CLUB OF V4"
02/09/2024 - 31/01/2025

Youth project created during the Camp wiill
be developed and implemented after the
Camp in local environments of partner
organisations (offline) and online by young
people of 4 involved countries

We assume at least 4 online meetings of
young people, each one conducted by
different country (PL, CZ, HU, SK)




LEADERSHIP YOUTH CAMP

@ Where? Zamosé, Poland

When?

A Who?

02 - 06/09/2024
+ travel days

5 participants (aged 15-17)
and 2 group leaders (18+)
from each partner
country: Poland, Czechia,
Slovakia, Hungary

The most imporatnat
characteristics of a
participant are:
e leadership
predispositions
* involvement in local
community
e motivation for active
participation during
the project
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Practicalities

Travel costs

Travel expenses will be coverd up to

250 € per participant.

Please keep all of your travel documents so
we can reimburse travel costs.

Accommodation

For the youth exchange, you will be
accommodated in the hotel called Club 77.
The venue is situated in the historic
Renaissance part of Zamos¢ - the Old Town.
The hotel website Club 77

What to bring?

You will need enough comfortable
clothes for indoor and outdoor

activities during the week. Also take

all of your daily medication (if you

take some) and your European health
insurance card and ID card or passport.
Additional insurance for travel and stay in
Poland will be provided by the project
coordinator - the EduMentor Foundation
All materials needed for the program will be
provided.

Formalities

Don't forget to fill out the application

form and the Zero Tolerance Protocol,

which commits you to certain rules.

We take these rules very seriously

and you may even be sent home if you break
them.

By signing the legal guardian consent
document you consent to the storage of your
personal data and to the taking of
photographs and video recordings.

Zamo
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Schedule

Sunday 01/09/2024 Arrival day

o Arrival at the venue
¢ Welcome dinner

Monday 02/09/2024 Communication

e Workshops on COMMUNICATION by Polish expert
¢ Youth project design part 1
e Polish cultural evening

Tuesday 03/09/2024 Collaboration

¢ Workshops on COLLABORATION by Czech expert
e Youth project design part 2
e Czech cultural evening

Wednesday 04/09/2024 Creativity

e Workshops on CREATIVITY by Slovak expert
e Youth project design part 3
« Slovak cultural evening

Thursday 05/09/2024 Critical thinking
e Workshops on CRITICAL THINKING by Hungarian expert
e Youth project design part 4
¢ Hungarian cultural evening

Friday 06/09/2024 Summary and sharing

« Evaluation

o Visit to the Zamos$¢ City Hall - presentation of groups and youth project
¢ Certificates ceremony

o Farewell party

Saturday 07/09/2024 Departure day

e Saying goodbye
o Participants’ departure



Partners

Poland: Fundacja EduMentor
Czechia: Brno for you
Slovakia: SYTEV

Hungary: Creative Youth Academy Hungary

V4 VISEGRAD GROUP

Yoo
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